
Relay + Switchboard
AI Calling as Infrastructure



What is ?Relay
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Relay Social Task Agent is a personal 

Integrated directly within your phone

Makes calls, takes calls

Communicable via SMS and/or voice

Offers full post-conversation transcripts

Activated with one button
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At its core,


Relay is a service that makes 
annoying phone calls disappear 
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Who is Relay For?

Anyone who simply cannot take or 
make a phone call at any time.
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Social Anxiety 
& Telephobia

Dislike Towards 
Menial Tasks

Limited Free 
Time

Speech 
Handicaps



What Makes Relay the Answer?
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High Fidelity

Low Fidelity

Business-

oriented

Individual

useVocode

Bland AI

Standard 
LLMs

OpenAI 
Realtime 

API

Google 
Duplex

CallPod

Voyp

Current Call Delegation Options
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Y-Axis: Fidelity of Service

X-Axis: Use case

= Not released

= Software kit

= Paid only



What is ?Switchboard
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Switchboard is a  that allows universal 
 between AI voice agents
system

call delegation



Switchboard

Relay

API Bridge

Agent SDK

Consent Registry

Privacy Ledger

Handshake
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Relay and Switchboard are  
two separate products

NOT



Relay is the 

Switchboard is the  behind it

consumer product



ultimate disruptor
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A sink faucet cannot exist without plumbing



 is the faucet



 is the plumbing behind it

Relay

Switchboard
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What’s Next for Relay?
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Final Deliverables

Functional Web/App Prototype
Fully interactive simulation of Relay that mimics how the 
interaction would go to a high-fidelity

Video Demonstration
Video render of Relay being used

System Diagram of Switchboard
Figma diagram simply explaining Switchboard’s functionality
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By 06/05/26



February

Create comprehensive 
project research document, 
visual assets, and other 
groundwork going forward

April

Create system diagram of 
Switchboard and final 
exhibition graphics

March

Create functional prototype 
and short promotional render 
video of Relay app

End of April - Early May

Finalize comprehensive 
GradEx presentation

End of January

Finalize concept

Timeline
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Switchboard turns AI delegation from a 
product/service to a utility

Relay is the proof of concept 
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Thank You

GATE FOUR

26/01/20

Kenny Huang

3199303
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